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Abstract

Aim and introduction: The outbreak of the coronavirus and its transformation
into a pandemic had a significant impact on the educational system, leading to
virtual education being introduced as a solution for continuing learning. In Iran,
the student network Shad was used as a key tool for continuing education during
the closure of in-person classes. This type of education offers advantages such as
flexibility, time and cost savings, and familiarity with technology, but there are
also challenges such as fatigue and lack of concentration. In this shift in teaching
methods, interaction in the educational process has changed, and the role of
teachers in managing the classroom and interacting with students has become more
important. The Shad network and other educational platforms provide numerous
opportunities for interaction that contribute to increased engagement and quality of
student learning. To effectively harness technology, teachers must acquire the
necessary skills in using digital tools and diverse teaching approaches. Ultimately,
the success of using the Shad network depends on how teachers engage with it,
and research efforts are underway to identify strategies for improving learning.
Therefore, the aim of this study is to examine how teachers engage with the
student network Shad.

Methodology: The research is practical in terms of purpose; qualitative in terms of
data type; and thematic analysis in terms of implementation method. The statistical
population comprised primary school teachers (second period of primary
education) in the city of Ilam, who were selected through a snowball sampling
method, with 16 individuals chosen for interviews. The tool used was a semi-
structured interview, which was analyzed using thematic analysis after data
collection.

Finding: The results of the interview coding showed that 222 instances were
identified, which were categorized and combined a second time to obtain 144
codes. By categorizing the identified instances, 75 "basic themes" were identified.
After combining and summarizing the basic themes, 32 "organizing" themes
consisting of one or more basic codes were identified. Finally, 7 overarching
themes were identified, which are: the way teachers get acquainted with the
Network Shad, how they become interested in the Network Shad, how they learn
to use the Shad Network, how teachers deal with students' absences in the Shad
Network, how teachers talk in the Shad Network Sad, the way content is presented
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in the Shad Network, how teachers give feedback to students, and how teachers
give feedback to students in the Shad Network. The findings also showed that
teachers have encountered 7 basic themes when dealing with the Shad Network.
The first theme is the way teachers get acquainted with the Shad Network. It was
found that teachers were familiar with this network for three main reasons: first,
compulsion due to the pandemic, second, information from educational
organizations, and third, performing teaching duties. One of the highlights
identified in this research was the interest of teachers in the Shad and the methods
of familiarizing themselves with it. Teachers generally tend to use this technology
platform. The second theme was the reasons for teachers' interest in using this
network. Seven organizing factors were identified, including ease of use,
compulsion, personal motivation, Shad educational capabilities, effective
communication, and the attractiveness of the Shad. The third theme resulting from
the coding of teacher interviews in dealing with the Shad is the methods and tools
that teachers use to use this platform. The results show that most teachers believe
that using Shad does not require special learning and is also as simple as other
educational programs. The fourth theme refers to the method of student attendance
and absence in Shad. Four organizing themes were identified: attendance feedback,
irregular attendance, the importance of tracking absences, and new methods of
attendance. Most teachers emphasized the importance of tracking student
absences. The fifth theme is about how teachers speak in the Shad network. The
topics presented include formal speaking in different situations and the lack of
change in the type of teachers' speech compared to the face-to-face class, and the
sixth theme is about the form of content presentation for teaching in Shad, which
includes 13 basic themes and 5 organizing themes, including presenting content in
different ways and using different educational media. The seventh theme refers to
the methods of teachers' feedback to students, which includes using several
methods for feedback, oral feedback, and written feedback or through GIFs and
stickers.

Discussion and Conclusions: The results of the study showed that the way
teachers deal with the Shad student network is different and each teacher has their
own special experiences. This network has advantages and disadvantages and
faces challenges in achieving educational goals, but it has been a great help to
education, especially during the quarantine period. To make the most of the
Network Shad, there is a need to train teachers, develop educational tools, and
create interactive approaches. Teachers' interest in the Shad Network and their
willingness to use this technology platform was identified, although lack of
familiarity and sufficient skills is one of the main obstacles. This shows the
importance of training and empowering teachers in educational technologies.
Holding training workshops and providing resources to learn how to use the
network can help increase teacher participation and efficiency. Recommendations
include holding training courses, developing effective educational content,
encouraging the use of engaging teaching techniques, and creating a supportive
environment for students. Also, creating a culture of continuous interaction
between teachers and students in the Shad can help improve the learning process
and the quality of education. To achieve these goals, it is essential to have a
comprehensive program that addresses the educational, social, and emotional
aspects of students.

Keywords: Teacher Encounter, Shad student network, Qualitative Approach.
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