[ Journal of \

Training &
Learning
Researches

4 )

Received on: 28/07/2024
Revised on: 19/11/2024

Accepted on: 06/01/2025

\- /

Research
Article

\- /

Vol. 22, No. 1, Serial 41
Spring & Summer
2025
pp: 113-130

- J

The effect of Job Crafting on the Job
performance of teachers: Emphasizing the
mediating role of work engagement (Case
of study: non — government high schools in
district two of Shiraz)'

DOI: 10.22070/TLR.2025.18389.1509

Seyed Mohammad Amin Nashil, Ebrahim Rajabpour*2

1. Master, Business Management, Faculty of Business and Economics, Persian
Gulf University, Bushehr, Iran.
Email: Aminnasehi77@gmail.com

2. Associate professor, Department of Business Administration, Faculty of
Business and Economics, Persian Gulf University, Bushehr, Iran.
(Corresponding Author)
Email: E.rajabpour@pgu.ac.ir

Abstract

Aim and introduction: In the era of globalization and technological
advancement, human resources are considered the most important asset of an
organization. Currently, the success of organizations largely depends on the
morale, motivation, effort, and performance of their human resources. On the other
hand, one of the organizations in which human resources play a very important
role is the education of each country. Due to the necessity of social changes, the
education organization is one of the most complex and largest social organizations
in each country and is inextricably linked to economic, cultural, and social growth
and development; Therefore, education must have quality human resources in
order to compete at the local, national, and international levels. Obviously, one of
the most important pillars of the education system is teachers, and they play a
fundamental role in society. In general, teachers are expected to constantly use
new information and methods in their teaching. As a result, a school is not only a
place for students to learn new knowledge and skills, but also a workplace where
teachers can learn and improve their profession. On the other hand, it should be
noted that in recent years, teachers have faced numerous problems such as high
workload, similar and repetitive work, lack of career advancement, and financial
issues, all of which can negatively affect their work engagement and ultimately
their job performance. In this regard, scholars have pointed out that applying the
concept of job crafting can help teachers design their jobs according to their needs
and interests.

Job crafting is one of the methods in which work can be redesigned to increase the
quality of work. Job crafting means that, unlike job design, which is top-down,
here we design the job from the bottom up. To this end, managers must give their
employees sufficient freedom to determine how to do their work. When employees
can determine how to do their work, they can change their job or the psychological
experience of work to make it more meaningful and attractive. Since job crafting
involves changing the number, scope, and type of tasks to suit the needs and
desires of employees, it increases resources such as autonomy and skill variety,
which in turn leads to increased job engagement; In addition, job crafting behavior
and skills foster high performing employees, and employees who consistently use
this method during their workweeks will have better job performance. Therefore,
the purpose of the present study is to measure the effect of job crafting on teachers'
job performance through the mediation of work engagement.
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Methodology: The present study is positivist in terms of paradigm, purpose,
application, descriptive in terms of data collection method, and survey in terms of
research strategy. The statistical population of this study was 69 non-profit high
schools in Shiraz District 2, which data were collected using the sample size
formula in a limited population, from 62 high schools and 218 teachers, and an
average of 3 to 5 people participated from each high school. In addition, the
sampling method in this study was based on non-probability sampling and was
available sample type. Also, to collect information from library studies and to
collect data and measure research variables, valid questionnaires on a five-point
Likert scale were used; Also, the face and content validity of the questionnaire was
approved by professors and also by the elites of the field who were teachers of
non-profit high schools in Shiraz District 2. In addition, the overall reliability of
the questionnaire was also equal to 0.9, and since it is higher than 0.7, it reports a
favorable situation. Meanwhile, SPSS version 20 software was used to analyze
demographic information, and Smart PLS version 3 software was used to measure
the model and test the hypotheses.

Finding: The results of data analysis showed that job crafting with an effect
coefficient of 0.810 and a t-statistic of 0.7225 has a positive and significant effect
on job performance; Job crafting with an effect coefficient of 0.761 and a t-statistic
of 17.294 has a positive and significant effect on work engagement; work
engagement with an effect coefficient of -0.176 and a t-statistic of 1.060 has a
negative and significant effect on job performance and finally, job crafting with an
effect coefficient of 0.344 and a t-statistic of 3.561 has a positive and significant
effect on job performance mediated by work engagement.

Discussion and Conclusions: Parents who enroll their children in private schools
want teachers to use their maximum potential so that students have a bright future;
therefore, teachers should enjoy their job and consider their work to be meaningful
and meaningful in order to display a desired outcome. In this regard, the present
study showed that teachers who use the characteristics and structure of job crafting
can provide better work engagement and job performance; Therefore, the
Department of Education of Shiraz District 2 and the administrators of private high
schools in this district should allow teachers to use the job crafting technique to
improve their work engagement and job performance.

Keywords: Job analysis, job crafting, job performance, work engagement,
education.
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