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Abstract

Aim and Introduction: The aim of the current research was to identify the criteria
for a self-development program that enhances the competencies of academic
faculty members in guiding student theses and dissertations. Higher education
plays a fundamental and central role in national development, fostering a balance
among various dimensions of a country's progress. It achieves this by imparting
knowledge, shaping attitudes, and developing skills in university students and
graduates. Consequently, higher education can be regarded as one of the most
effective methods of investing in human resources. In general, higher education
can be regarded as the most significant factor and primary driver of a country's
national development. In the past one to two decades, Iran has experienced
significant growth in universities and higher education institutions. Among the
various types of centers currently accepting students are state universities, free
universities, Payam Noor universities, scientific-applied universities, and non-
profit institutions. As a result, the number and variety of postgraduate courses,
including master's and doctoral theses, have also increased at these institutions.

Methods: According to the main purpose of the research, the grounded theory
method was employed. The study focused on the faculty members of Tehran
University, and theoretical saturation of the data was attained through theoretical
sampling during the 25th interview. Atlas TI software was utilized to analyze the
research data. This study employed the systematic design framework developed by
Strauss and Corbin. This framework, established in 1990 by Strauss and Corbin,
emphasizes the development of an objective understanding of the theory, which
consists of six main components: causal conditions, contextual factors, category
orientation, intervening conditions, strategies, and consequences. The model of the
research process in the grounded theory method primarily consists of the following
steps: theoretical sampling, theoretical coding, and theory formulation. In this
research, in-depth semi-structured interviews were conducted with individuals
from the research sample who possessed valuable lived experiences related to the
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phenomenon under investigation in order to address the main research question.
The data collection process continued until reaching the stage of theoretical
saturation, which occurred after 25 interviews. All conversations were audio
recorded to document the interviews. Subsequently, the first researcher carefully
listened to the recorded interviews and transcribed them verbatim. After
transcribing the recorded interview, the member-checking method was employed
to verify the accuracy of the interviews. The written transcript was sent back to the
participants for confirmation of the content's correctness, allowing them to make
any necessary corrections.

Finding: The research findings indicated that the criteria for the self-development
program were identified as the central category of the study. The causal factors
included the professors' commitment, the university's supervision, the professors'
up-to-date knowledge, and the skills involved in the research process. The
strategies encompass the establishment of a research council, focusing on its
structure and designation, as well as promoting the development of high-quality
theses and treatises. This initiative aims to create a dynamic environment with
adequate facilities and considers contextual factors such as disciplinary
differences, the role of university professors, and the vision for a self-development
program. Key components of the implementation of this self-development
program include gathering experiences from seasoned professors, emphasizing the
importance of policy in the program, and transforming political insights into
actionable self-development strategies. The anticipated outcomes involve a shift in
perspectives on writing theses and dissertations, empowering students, faculty
members, universities, and educational groups. Additionally, it aims to enhance
individual awareness of academic disciplines, recognizing the doctoral thesis as a
significant intellectual milestone for doctoral candidates. The focus will be on
fostering a foundation for research rather than merely relying on existing
frameworks. The initiative encourages the pursuit of specialized cluster doctoral
theses, prioritizing the quality of research over quantity, and developing
specialized doctoral dissertations that will benefit future generations.

Discussion and Conclusion: In this study, an effort was made to outline the
criteria necessary for the self-development of faculty members' competencies in
guiding student theses through theoretical research methods. The desirable criteria
for the self-development program were identified as the central focus of the study.
The causal factors include the professors' commitment and the university's
oversight, emphasizing that professors should fully dedicate themselves to their
professional responsibilities in conducting research. This dedication prioritizes the
self-development of academic faculty members' competencies, which is essential
for their promotion and advancement. The support of senior management for the
self-development program aimed at enhancing the competencies of faculty
members is crucial. This includes allocating the necessary funds for the
implementation of the program, updating job descriptions for faculty members,
and balancing the student-to-faculty ratio. Additionally, it is important for
professors to focus on the hybrid learning environment and prioritize the quality of
research over quantity. Faculty members should emphasize collective values rather
than individual ones and engage in significant research projects. Furthermore,
faculty agency should be considered in the formulation of self-development
programs for their competencies. It is essential to adhere to the principle of realism
when designing these programs and to recognize the importance of policy-making
in their development. Restoring meritocratic practices in the recruitment and
employment of university professors is also necessary. Moreover, conducting
training on research ethics is vital to prevent misconduct. Finally, there is a need to
advance the completion of specialized doctoral theses in our beloved country, Iran.
Keywords: Self-development program, Qualifications, Faculty members,
Dissertations and theses, Grounded Theory.
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